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DO MORE WITH LESS

LEVERAGE DISPARATE PLATFORMS

IMPROVE PREDICTABILITY
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DRIVING COMPETITIVE ADVANTAGE TODAY IS NO SMALL FEAT.

AMIDST THE DIZZYING PACE OF COMPETITIVE ATTACKS,

EXECUTIVES NEED A KEEN ABILITY TO UNCOVER PROBLEMS

QUICKLY, A STRONG SENSE FOR KNOWING THE TOUGH

QUESTIONS TO ASK, AND THE CORPORATE AGILITY TO

IMPLEMENT LIGHTNING-FAST RESPONSES. BORLAND HELPS

EXECUTIVES BUSINESS-OPTIMIZE THEIR APPLICATION

DEVELOPMENT AND DEPLOYMENT CAPABILITIES TO REACT AND

RESPOND FASTER, FOR SUSTAINED COMPETITIVE ADVANTAGE.

 



Do More with Less

t w o

Business has never been tougher. Resources are scarce.

And your organization needs to automate development

processes in order to support key business objectives.

You need to ensure that your teams have the tools and

processes required to pull off design and development

feats again and again. And you need to curtail project

rework and the duplication of effort that eats away at

your budget.

The Borland Application Lifecycle Management

(ALM) solution offers an integrated and iterative

approach to software development that can enable

your distributed teams to work together in real time,

far more efficiently than ever before. Everyone in your

organization—analysts, architects, developers, testers,

deployment groups, and managers—becomes faster,

more productive, and more competitive. And, with

visibility and control over the application lifecycle,

projects are consistently completed according to spec

and on time.

TEAMS WORKING INTERACTIVELY, COLLABORATIVELY, POWERFULLY
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PROVEN PRODUCTIVITY

“WITH THE BORLAND ALM SOLUTION, WE HAVE SEEN A

DOUBLE-DIGIT INCREASE IN PRODUCTIVITY, DELIVERY

SCHEDULES HAVE BEEN COMPRESSED, AND TRAINING

TIME AND COSTS DECREASED. THE BORLAND

SOLUTION HAS BEEN A SIGNIFICANT CONTRIBUTOR TO

OUR GROUP’S ABILITY TO MEET SIX SIGMA METRICS.”
Srini Seshadri, General Manager, Global Marketing and Product Development, GE Medical Systems
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PROVEN CROSS PLATFORM

Luis Mariano Casado, Methodology Director, Iberia Airlines

“BORLAND WAS THE ONLY VENDOR ABLE TO OFFER US A

STATE-OF-THE-ART COMPLETE APPLICATION LIFECYCLE

MANAGEMENT SOLUTION THAT WE COULD INTEGRATE WITH

OUR EXISTING SYSTEMS, AND THAT ALSO DID NOT LOCK US

INTO ANY TECHNOLOGY OR PLATFORM.”

 



Everyone Talks “Cross Platform.” Borland Actually Does It.

f i v e

Maintaining freedom and control over the technologies and tools you leverage across your organization is a lot 

easier said than done. While most other vendors may describe their solution as an open system, in reality they lock

you into their particular platform, infrastructure, and ways of working. At Borland, our approach is different: We’re

dedicated to working the way you work. We have no platform or infrastructure agenda.

Our specialty is working across—and integrating with—the platforms of multiple vendors and extending these

benefits to our customers. Each component in the Borland ALM solution can be used with other technologies—

giving you the freedom to make your own technology choices. To achieve this goal, we’ve spent years cultivating

strong business relationships with industry leaders such as Microsoft, IBM, Sun Microsystems, Oracle, Nokia,

Ericsson, Intel, Apple, SAP, Siemens, Hitachi, Hewlett-Packard, Netscape, and Novell.

As a result, our products support all major platforms, industry-leading databases, and application servers to provide

you with the freedom to choose the solutions that are right for you.

MICROSOFT, IBM, SUN, ORACLE—ALL MAJOR PLATFORMS
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Lack of manageability and creeping project scope are

two of the worst problems plaguing IT organizations

today. Not only can these problems be costly, they 

can be deadly to your ultimate business objectives.

To compete, you need to take out uncertainty 

with technologies that improve definition, purpose,

and scope.

Borland integrated ALM solutions give you—and your

teams—greater real-time insight into project

requirements, and the inevitable changes of scope that

cross the boundaries of distributed teams. This

visibility allows each member of the team to share in

project expectations from the outset, creating an

alignment of thinking that leads to higher productivity

and managed control over the development process.

Manage the Unmanageable

PROVEN

VISIBIL ITY, ALIGNMENT—CONTROL
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PREDICTABILITY

Ronald Segal, President and CEO, Spectrum Systems 

“WE PREVIOUSLY OFFERED RATIONAL SOFTWARE PRODUCTS,

BUT FOUND THE SUPERIOR INTEGRATION AND TECHNOLOGY

NEUTRALITY OF BORLAND PRODUCTS MORE COMPLEMENTARY

TO OUR APPLICATION DEVELOPMENT SERVICES.”
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PROVEN LEGACY

“BORLAND’S ABILITY TO INTEGRATE BEST-IN-CLASS LIFECYCLE

TOOLS WITH ITS C++ AND JAVA ENVIRONMENTS CREATES

AN EXCELLENT CHOICE FOR IT ORGANIZATIONS WITH

MIXED DEVELOPMENT.”
Thomas Murphy, META Group

 



Leverage the Past, Embrace the Future

n i n e

Every company has a legacy.

Yet to succeed, your business must keep up with the rapid

evolution of enterprise information technology. You

must support disparate applications and platforms.

You must adapt to expanding, shifting, and evolving

application architecture. You must maintain com-

petencies in multiple development environments, and

make these environments work together. And, you must

ensure your software development practices evolve as

quickly as the IT infrastructure itself. Unfortunately,

vendors often ask you to swap out your legacy

investments for new technology or costly upgrades.

Borland has a solution to this dilemma—one that

helps you move into the future without abandoning

the past.

For nearly two decades, we’ve been providing best-in-

class technology solutions dedicated to interoperability

across existing platforms and operating systems,

including Linux®, Windows®, Java™, UNIX®, and the

Microsoft® .NET Framework. We work equally well with

leading databases, application servers, and Web

servers, and provide the interoperability that is

fundamental to the application lifecycle. You can choose

to embrace the entire Borland suite, or any of its

component technologies, and move into the future while

preserving your existing investments.

ALL MAJOR LANGUAGES, OPERATING SYSTEMS, AND DATABASES

 



Globalization. For many companies today, around-the-clock, nonstop design and development sounds too good

to be true. That’s precisely the point, because the reality is this: disparate groups, multiple agendas, missed

opportunities, failed communications, and project hand-offs that are far from seamless. So how do you keep 

multiple teams—distributed around the campus or around the globe—working in concert and focused on the

end goal? First, you need an integrated environment for managing change and configuration requirements and

a system that is designed to give you visibility into the development process—one that will help you maintain

control of the application lifecycle.

With Borland, you can dramatically improve performance and the communication between your distributed and

remote teams. You can heighten the visibility and control of your application development lifecycle—giving you

better control over the entire development process, from the requirements management stage through deployment.

Offshoring — Heard the Promise. Is it Real?

t e n

INTERNET-BASED TECHNOLOGIES MAKE SMALL WORK OUT OF LONG DISTANCES
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PROVEN GLOBAL

“THE BORLAND ALM SOLUTION PROVIDES OUR TEAM

WITH INCREASED CONTROL OVER THE DEVELOPMENT

PROCESS—CRUCIAL IN OUR ENTERPRISE WITH HUNDREDS

OF DEVELOPMENT TEAM MEMBERS AROUND THE GLOBE.”
Steve Morling, Distinguished Member of Technical Staff, Lucent Technologies



Borland Professional Services

t w e l v e

Borland offers a wide range of professional services—from consulting to world-class training to technical

support—all designed to help you get the most out of your technology investments. We can collaborate with your

architects to define and design your project. We can help accelerate your effectiveness with our tools and

technologies—using your processes. We can work side by side with your development team to develop, test, and

deploy your project—on time. Wherever your teams are located, Borland has experienced consultants and trainers

to help you produce better software, faster.

With 20 years of experience helping customers deliver business-critical software on time and within budget,

Borland has the expertise to help you reach success. Uniquely qualified to examine and provide relevant solutions,

our specialized knowledge and proven practices will help you meet your development challenges, drastically reduce

time to deployment, and lower your total cost of ownership.



A SAMPLING OF BORLAND SOLUTION CUSTOMERS

BANK OF AMERICA

CISCO

NOKIA

GENERAL MOTORS

FEDEX

GE

SIEMENS

LOCKHEED MARTIN

U.S.  DEPARTMENT OF DEFENSE

VERIZON
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MORGAN STANLEY

JP MORGAN CHASE

HITACHI
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FUJITSU

METLIFE

ALLIANCES
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